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USAID’S CONSERVATION ENTERPRISES THEORY OF CHANGE:
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Overarching Study Objectives

Assess whether the sustainable livelihood programs: 

▪ Made a difference in supporting livelihoods in target 
communities, and 

▪ Influenced conservation attitudes and practices 
toward cotton-top tamarins and use of their forest 
habitat
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Study Design Process
Evaluation process design with team of 
experts

Build Theories of Change based on 
existing research

Design research and evaluation questions

Create instruments, sampling framework

Implement

Analyze

Report & Learn 

Publish
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Building from the literature 

 Boshoven, Judy. 2017. Conservation Enterprises: Using a 
Theory of Change Approach to Synthesize Lessons from 
USAID Biodiversity Projects. USAID Technical Brief.



Example Theory of Change
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Example evaluation & learning 
questions 

► What do participants do with the income?  Is it an exponential 
investment (is it fulfilling basic needs, or are participant investing in 
other ventures to bring in even more income)

► How has human well-being improved in target communities?

► Are the women able to use the experience, and income to 
leverage influence in decision-making?



Participants Non-participants

Ex-participants Control

Audiences 
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Data collection design: portfolio

Literature

Staff 
insights

Existing data

In-depth 
interviews

Surveys



Example in-depth 
interview questions
► Let’s begin by telling me a little about your 

family …

►  Please think about your monthly expenses.  
What do you primarily spend your money on?

► Has anything changed for you since starting 
the program? 
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Example survey questions 

Income and wellbeing questions

“To what extent have you experienced an increase, 
decrease, or stable amount of income in the past 
few years?”

Conservation attitude questions

“To what extent do you agree, disagree, or are 
neutral toward this statement: I know people who 
have tamarins in their home.”
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Comparison groups 

Participants: 
Individuals who are current 
participants in any of the four 
community programs. 

Neighbors: 
Individuals in the same 
community as the Participants 
who are not involved in the 
income-generating program. 

Reference Community:
Responses are from individuals 
at a comparison site with similar 
demographics but with no direct 
Proyecto Tití interventions.



Survey respondents 



Income and wellbeing

*indicates p < .05. **indicates p < .0167.



Example qualitative quote and themes: Benefits 

“I consider that there are many good things to 
participating in the program, for example, your 
work is recognized in many parts, you earn extra 
money for some household or personal expenses, 
since I am in the program I have learned to save 
and for me that is something good”

Source of additional 
income Learn new things Meet new people and 

friendships



Conservation attitudes and behaviors

*

* 

* 



Key program findings 
The 4 sustainable livelihood programs generated significant boosts in income and wellbeing 
for Program Participants. 

► However, the improved benefits and 
resources did not spillover to their 
Neighbors. 

► Enhanced educational and social 
marketing campaigns could improve 
attitudes toward tamarin conservation 
community-wide. 
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Key tamarin findings 
Widespread support: 

► Most respondents agreed that 
tamarins are not good to have 
in the home.

Program success: 

► Reference Community is 
significantly less likely to report if 
they see someone selling a 
cotton-top tamarin than both 
Participants and Neighbors



Key tamarin findings 
Reinforcement needed

➢ Participants shared that they know 
significantly more people who 
capture tamarins from the forest 
than the Neighbors or Reference 
Community. 

➢ Illegal wildlife trade still present

➢ Widespread community 
engagement beyond initial 
participants can help.
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Proyecto Titi’s  
growing 
community 
emphasis 
post-evaluation 
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Come and visit us!

Follow us at @proyectotiti and share

www.proyectotiti.com

www.impactbydesigninc.org 

http://www.proyectotiti.com
http://www.impactbydesigninc.org
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QUESTIONS & ANSWERS 
LEARNING GROUP RESOURCES
• CE Learning Group Site
• CE Learning Agenda
• CE MEL Framework
• CWT Learning Group Site
• CWT Learning Agenda
• CWT Crime Toolkit

USAID BIODIVERSITY
Combating Wildlife Trafficking

COLLABORATIVE LEARNING GROUP

USAID BIODIVERSITY
Conservation Enterprises

COLLABORATIVE LEARNING GROUP PH
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https://biodiversitylinks.org/learning-evidence/conservation-enterprises
https://biodiversitylinks.org/learning-evidence/conservation-enterprises/learning-agenda
https://biodiversitylinks.org/learning-evidence/conservation-enterprises/ce-documents/a-framework-for-monitoring-evaluating-and-learning-from-conservation-enterprises.pdf
https://biodiversitylinks.net/learning-evidence/combating-wildlife-trafficking/documents/measuring-efforts-to-combat-wildlife-crime-a-toolkit-for-improving-action-and-accountability
https://biodiversitylinks.net/learning-evidence/combating-wildlife-trafficking
https://biodiversitylinks.net/learning-evidence/combating-wildlife-trafficking/learning-agenda
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TOOLS AND RESOURCES
• CE Learning Group Site
• CE Learning Agenda
• CE MEL Framework

https://biodiversitylinks.org/learning-evidence/conservation-enterprises
https://biodiversitylinks.org/learning-evidence/conservation-enterprises/ce-documents/a-framework-for-monitoring-evaluating-and-learning-from-conservation-enterprises.pdf
https://biodiversitylinks.org/learning-evidence/conservation-enterprises/learning-agenda
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CWT Learning Group 
Tools and Resources

 LEARNING GROUP RESOURCES
• CWT Learning Group Site
• CWT Learning Agenda
• CWT Crime Toolkit
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 LEARNING GROUP RESOURCES
• CWT Learning Group Site
• CWT Learning Agenda
• CWT Crime Toolkit

CWT Learning Group 
Tools and Resources

https://bit.ly/2RcyELC
https://biodiversitylinks.net/learning-evidence/combating-wildlife-trafficking/documents/measuring-efforts-to-combat-wildlife-crime-a-toolkit-for-improving-action-and-accountability
https://bit.ly/3w3YfWa
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